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« TRICARE Working Very Well

 Benefit and Program
Enhancements

e Civilian Health Care




e TRICARE: Next Generation of
Contracts (T-Nex)

 Regional Governance

« Accountability




TRICARE Next Generation of =%
Contracts (T-Nex

Development Process

*Contract Groupings

*T-Nex Objectives
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e Organizational alignment to
support the readiness and
peacetime healthcare mission
of the MHS.

* Role, Responsibility and
Authority




Accountability

e Measures and Metrics

 Programming and Budget

Execution
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